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1. VIET UC - VINGUOI VIET - NANG TAM TOM VIET

Trai qua hanh trinh trén 20 nim: Vi ngwoi Viét — Nang Tam Tom Vigt
Vié¢t Uc hién 1a Tap doan hang dau nganh Tom noi riéng va nganh Thuy san Viét Nam no6i chung véi co s¢ vat chat hung hau, lién
tuc mé rong, trai dai tr Nam ra Bac, bao gom:

3 Trung tam di truyén va chon gidéng Tém BS Me

10 Khu phirc hop san xuat Téom Gidng cong nghé cao

4 Khu phirc hop nudi va san xuat Tom Thuong pham cong nghé cao
1 Lién doanh Nha may ché bién thirc an

1 Nha may Ché bién Thuy san

1 Khu san xuat C4 tra giéng

Viét Uc van hanh théng nhét va chuyén nghiép bdi doi ngli hon 2.000 cong su dugc dao tao bai ban & day dan kinh nghi¢m. Pac
biét, trong 3 Ban lanh dao, c6 nhi€u thanh vién dén tir cac tap doan da quoc gia, tir cac nén van hoa khac nhau, tran day nhiét huyét va
quy€t tam cung nang tam tom Viét.

Khéng chi vy, chung tay cing Tap doan con ¢ cac Quy dau tu, cac Déi tac chién luoc, cac Trudng — Vién nghién ctru khoa hoc
16m, trong va ngoai nudc. Thém nira, 1a sy ung hd lién tuc cia cdc B§ — Ban — Nganh va Lanh dao chinh quyén, dac biét, tai noi cac cong
ty Viét Uc dia phuong dang hoat dong.

bac biét, do 1a su yéu thuong, su dong hanh ctia Nguoi nudi tom, Doi tac, nguoi ti€u dung noi dia va qudc teé.

bé tiép tuc hi¢n thyc hoa sit mang Vi Nguoi Viét - Nang Tam Tom Viét, cling nhu khat vong Chinh phuyc thi truong thé gidi, tu
nhiéu nam qua, Tap doan Viét Uc da tap trung thuc thi triét dé hai Pinh huong chién luoc:

- Thtr nhét, vé m6 hinh kinh doanh: Khép kin Chudi gia tri nganh Tém

(Tir Tém Bé Me, Tom giong, Thire an, Tom Thuwong Phdam, Tém ché bién)

- Thr hai, tién phong khéi xudng cong cudc: Vi mdt nganh tom Viét Nam cong nghé cao bén vimng

(Bén vitng cho Nganh, cho nguoi Nudi va méi truong, cho Nguoi tiéu ding va cong dong)
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2. THONG TIN CONG TY
2.1 Qua trinh hinh thanh va phat trién

Cong ty C6 phan Thuy san Viét Uc (“Cong ty”, “Tap doan Viét Uc”) tién than 1a Cong ty TNHH Viét Uc duoc thanh 1ap
theo Gidy Ching Nhén Dau Tu s6 481043000210 dugc Uy Ban Nhén Dan Tinh Binh Thuén cép lan dau ngay 10 thang 7 ndm
2001, kinh doanh nganh nghé nu6i trong thuy san.

Cong ty dugc chuyén doi so hiru tir Cong ty TNHH sang Cong ty CO phan theo Giay Chimg Nhan Dau Tu s6 481033000210
duogc Uy Ban Nhan Dan Tinh Binh Thuan cap ngay 8 thang 5 nam 2014, von di€u 1€ cia Cong ty 1a 100.800 tri¢u dong Viét Nam,
tuong duong 4,8 tri¢u do la M.

Ngay 19 thang 3 nam 2019, Cong ty C6 phan Thity san Viét Uc tro thanh cong ty dai chung theo vin ban ctia Uy Ban Ching
Khoan Nha Nudc.

Cdc sw kién quan trong trong qud trinh phat trién cia Tdp doan:
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Cot moc quan trong

Thanh 1ap Cong ty TNHH Viét - Uc tai Tinh Binh Thuan (nim 2014 chuyén doi thanh cong ty c6 phan)

2005 Thanh lap Cong ty TNHH Viét Uc - Binh Dinh (ndm 2014 chuyén d6i thanh cong ty c¢6 phan)

2007 Thanh 1ap Cong ty TNHH Viét Uc - Bac Liéu (nim 2014 chuyén ddi thanh cong ty c6 phan)

2009 Thanh 1ap Cong ty TNHH Viét Uc - Ninh Thuan

2013 Thanh 1ap Cong ty TNHH MTV Viét Uc — Bén Tre

2014 Thanh 1ap Cong ty TNHH Viét Uc Thie An Thuy San, Cong ty Viét Uc — Ca Mau, Cong ty TNHH Viét Uc —
Ninh Phuéc va Cong ty TNHH Viét Uc — Nghé An

2015 Thanh 1ap va khoi cong khu phirc hop san xuat tom thuong pham tai Phit My - Binh Binh (300 ha), Nha Mat -
Bac Liéu (315 ha)

2016 Thanh 1ap Cong ty TNHH Viét Uc — Phudc Dinh

2017 Khéi cong Khu Phire Hop San Xuit Tom Chét Luong Cao tai Quang Ninh

2018 Khéi cong Khu san xuit tom gidng Chat luong cao tai Soc Tring

2019 Viét Uc tré thanh cong ty dai chiing

2020 Viét Uc tung ra thi truong dong san phadm thuong mai méi VUS Leader 21




Viét Uc ban phéan 16n ¢6 phan tai Cong ty TNHH Viét Uc Thirc an Thuy san cho Biomar

2021 Khoi cong xay dung nha may ché bién tai Bac Liéu

2022 Viét Uc tung ra thi truong dong san pham thuong mai méi VUS Leader 1/000 chuyén d6 nam thap
Sap nhap Khu phirc hop nudi tom Viét Uc Ngoc Hién

Khoi cong Khu san xuét tom giéng Chét lugng cao tai Viét Uc Ninh Phudc

2.2 Tam nhin — St ménh — Gia tri cot 16i

TAm nhin:
La tap doan thuy san sb 1 tai Viét Nam va hang dau trén thé giéi. S¢ hitu nhitng thuong hiéu qudc té trong nganh.

St ménh:
Nang Tam Tém Viét trén thi truong thé gidi, thong qua viéc:
- Nang tam hinh anh thuong hiéu con tém Viét Uc no6i riéng va con tom Viét Nam noi chung

- Néng tam gia tri gia ting trong timg phan khiic ctia chudi gia tri nganh Tom dé mang lai loi nhuan ngdy cang cao hon cho tat ca cac
doi tac tham gia.

Niém tin din dit xay dung Tap doan

Tai Viét Uc, tir Ban lanh dao tbi cao cho dén tung Cong sy, chiing t6i:

- Tin vao nhitng pham chit tét dep va ning lic phi thudng cua din toc Viét Nam

- Tin vao stcc manh than ky ctia sy doan két, dong 1ong: Khi cing nhau quyét tim, moi thir déu c6 thé

- Tin vao strc manh ty nhién ciia su chinh truc, su tir té gilta con ngudi v6i nhau va véi thé gidi xung quanh.

Bao Cao Thuodng Nién -
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Gia tri cot 16i:

- Chét luong: Ludn dan dau vé chit luong

- Dich vu: Phuc vy khach hang va tat ca d6i tic mot cach tt nhat
- Cong nghé: Khéng ngimg dau tu vao nhitng céng nghé vuot troi
- Chinh tryc: Chinh tryc trong hanh xtr va giao tiép

- Sang tao: Ludn tim kiém cac giai phap giai quyét cong viéc

- Trach nhiém: Ludn lam viéc hudng dén két qua cudi cung




Bao Cao Thuodng Nién -

2.3 Cac nganh nghé kinh doanh chinh
Tém gidng:

Viét Uc 1a Tap doan tom giéng so 1 tai Viét Nam trong nhitng nim qua chiém hon 30% thi phén tom giéng ca nudc. Thi truong
tom gidng tai Viét Nam 1a mot thi truong phéan manh, khong co tinh tap trung, trong do gan 70% thi phan thudc vé cac ho san Xuat giong
nho quy mo gia dinh. Thuy san Viét Uc 1a don vi san xut tom gidng duy nhat tai Viét Nam c6 mang ludi cac co so trai gidng trai dai
khap ca nudc véi 9 trai glong tai cac tinh Quang Ninh, Ngh¢ An, Binh Dinh, Ninh Thuén, Binh Thuan, Bén Tre, Soc Triang, Ca Mau va
Bac Liéu. San pham tom gidng cua Thuy san Viét Uc ludn déap tmg céac diéu kién dja phuong vé d6 man, d6 pH ciing nhu nhiét d6. Dudi
day 1a danh sach céc trai giéng va san luong tom gidng twrong tng:

STT TRAI GIONG SAN LUQNG (TOM POST)
1 Quang Ninh 2 ty gidng/ nim
2 Nghé An 4 ty gidng/ nim
3 Binh Dinh 7 ty gibng/ nam
4 Ninh Thuan (VUNT) 4 ty gidng/ nim
5 Binh Thuan 4 ty gidng/ nam
6 Bén Tre 5 ty gidng/ nam
7 Soéc Trang 2 ty gidng/ nim
8 Ca Mau 6 ty gidng/ nam
9 Bac Liéu 15 ty giéng/ nam
10 Ninh Thuan (VUNP) Pang xay dung



Bao Cao Thuong Nién .

Toan b cac co so san xuat cua Tap doan Viét Uc déu bo tri mat bang dong bd vé cac thiét bi phuc vu san xuat trong nha. Vi¢c thict

1ap cac co sé san xuat & nhi€u dia diém khac nhau giup giam thi€u tdc dong ctia rui ro. Cac khu vuc sdn xuat nam ¢ khu vuc tach bi€t & moi
tinh v6i hé thong loc nude riéng biét, khu nha trai giong ddc 1ap, ao nudi tach biét trong maoi nha trai gitip bao dam va tang cudng an toan
sinh hoc. Viéc b0 tri co s& san xuat mot cach ddc 1ap tao dieu kién thuan tién cho viéc bado tri ao nuodi khi can thiét. Ché do an toan sinh hoc

13 yéu t then chét giup Cong ty duy tri tiéu chuin khong khang sinh.

Tom gidng Cong Nghé Cao chuyén do man cyc thap Khu phirc hop San xuét Tom giong Cong Ngh¢ Cao

VUS LEADER 1/000 VIET UC BAC LIEU
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V6i hon 20 ndm kinh nghiém trién khai trai gidng trong nha, 1am viéc chit ch& véi ngudi nong dan  cung sy thanh cong cua chuong
trinh tom b me, Tap doan Viét Uc da quyét dinh thyc hién M6 hinh nudi tom Cong Nghé Cao VUS Bén Viing véi muc tiéu giai quyet
cac van dé Ve kiém soat yéu té moi truong khi nu6i tom. Mo hinh nay dé giup Tap doan Viét Uc glam thleu dang ké rui ro trong khi van
tang nang suat va cho ra tom thuong pham véi chat lugng 6n dinh. Tinh dén nay, Tap doan Viét Uc c6 tong cong ba khu phirc hop san
xuat tom chat luong cao (“KPHSXTCLC”) va mot khu nudi tom siéu thdm canh cong ngh¢ cao (“KNTSTCCNC” trong nha kinh. Danh
sach cac co so san xuat tom thuong pham cua Tap doan Viét Uc:

Tém thwong pham:

Co s san xuit Dién tich N:ing suit nudi tdém thwong phim

1 | Khu Phic hgp Nudi va san xuat tom Cong Nghé Cao Viét o o
Uc Phu M¥, Binh Dinh 116 ha Udc tinh 1,500 tan/ndm

2 Khu Phirc hgp Nudi va san xuat tom chat lugng cao Viét Uc

Nha Mét Thanh phé Bac Liéu, tinh Bac Liéu 315ha Uéc tinh 6,500 tan/ndm

3 Khu Phtrc Hop Nuoi Tom Cong nghé cao Viét Uc Hoa ,
Binh, Bac Liéu 61 ha Udc tinh 3,600 tan/nam

4 Khu Nudi Trinh Dién va Chuyén Giao Cong Nghé Viét Uc )
Ngoc Hién, Ca Mau 178 ha Uéec tinh 4,800 tan/nam
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Pang cht ¥ 1a mo hinh nudi tdm cong nghé cao siéu thim canh trong nha kinh mang lai cac gié tri gia ting thiét thyc nhu:

e Truy xuit ngudn gbc, hoan toan tir ngudn tom bd me, tom gidng, thic n;

e Dam bao an toan vé sinh thuc pham do quy trinh nudi tmg dung cong nghé vi sinh, khong st dung chit khang sinh giup xuét khau vao
bat ky thi truong kho tinh nio nhét;

e Nang suat cao, 6n dinh va giam dién tich dat sir dung.

Con Tom Hoan Hao
cua Téap doan Viét Uc

Lé& thu hoach tom

M0 hinh nudi tdm cong ngh¢ cao trong nha kinh
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Thirc an thuy san

Nhim tin dung gia tri cong huong tir co so khach hang mua tom glong cting nhu mang ludi phan phdi tom gidng, Tap doan Viét
Uc d3 dau tu vao hoat dong san xuét thirc dn nudi tom. Vi viée cung cap ngudn thire an 6n dinh chat lugng cao cho cdc trang trai nudi
tom, Tap doan Viét Uc dd hoan thanh mé hinh tich hop day du dem lai san phim tom c6 thé truy sut ngudn gbc thic an.

Song song d6, Tap doan Viét Uc hién dang sé hitu quyén thuong mai doc quyén cong nghé NovacqTM tir CSIRO tai Viét Nam va
dang hudng t6i muc tiéu thay thé toan bo thanh phan bot ca trong thirc n thuy san. Cong nghé NovacqIM c6 nhiing dic diém:

- Thanh phan c6 ngudn gbc tir viée thu hoach vi sinh vat bién séng trén nhitng phé phadm néng nghiép nhu cdy mia va triu, ngudn
nguyén liéu doi dao tai Viét Nam;
- Khi tron véi thire an cho tom s& hoat dong nhu mot chét xuc tac trong rudt tom gitp tiéu hoa tot hon, cho phép tom ting trudng
nhanh hon khoang 20%, gitp tdm c6 kha nang khang bénh tét hon va khée manh hon;
- Phu gia thirc 4n nay da duoc CSIRO phat trién trong 10 ndm va dugc thuong mai hoa boi Ridley, mot nha san xuét thic an 16n
nhét tai Uc;
- Vahién budc dau, Tap doan Viét Uc dang dan thay thé tir 10% ham lugng protein trong bot ca bang NovacqTM.,

Hién nay, Tap doan Viét Uc dd xay dung nha may ché bién thirc 4n tai Bén Tre ung dung cong nghé NovacqTM véi cong suit 50
nghin tan moi day chuyén moi nam.

STT CO SO SAN XUAT CONG SUAT
1 | Nha may ché bién thirc an tai Bén Tre 50,000 Tan/Nam

11
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2.4 Dia ban kinh doanh

STT TEN CONG TY PIA BAN VA LINH VUC
1 Coéngty TNHH Viét Uc - Quang Ninh Quang Ninh — KPHSXTCLC
2 | Congty TNHH Viét - Uc Nghé An Nghé An - Tom giéng
3 | Cong ty C6 phan Viét Uc - Binh Dinh Binh Pinh - Tom giéng, tom bd me
4 | Congty TNHH - Viét Uc Phu My Binh PBinh — KPHSXTCLC
5 | Céngty C6 phan Tap doan Viét Uc Binh Thuan — Tém giéng, tom bb me
6 | Congty TNHH Viét - Uc Ninh Thusn Ninh Thuan - Tém giéng
7 | Céngty TNHH Viét Uc - Phudc Dinh Ninh Thuén — Tém bb me
8 | Cong ty TNHH Viét Uc - Ninh Phudc Ninh Thuan — Tém gidng
9 | Cong ty Co phan Thiy san Viét Uc - Chi nhanh TP.HCM | Thanh phé H6 Chi Minh — Vin phong
10 | Congty TNHH Viét Uc Thirc An Thily San Bén Tre — Thirc an thay san
11 | Congty TNHH Mot Thanh Vién Viét Uc - Bén Tre Bén Tre — Tom gidng
12 | Congty TNHH Thay San Viét Uc - Séc Tring S6c Trang — Tom giéng
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13 | Cong ty C6 phan Ca Tra Viét Uc An Giang — Ca Gidng

14 | Congty C6 phan Viét - Uc Bac Liéu Bac Liéu - Tém giéng

15 | Chi nhanh Céng ty C6 phan Viét Uc - Bac Liéu Bac Liéu — KNTSTCCNC trong nha kinh
16 | Cong ty C6 phan Viét Uc Nha Mat Bac Liéu — KPHSXTCLC

17 | Congty TNHH Nha May Thay San Viét Uc Bac Liéu — Ché Bién Thuy san

18 | Cong ty TNHH MTV Viét - Uc Ca Mau Ca Mau - Tém gidng, tom bd me

19 | Cong ty C6 Phan Viét Uc - Ngoc Hién Ca Mau — Khu trinh dién va nuéi tom CNC

13
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% VON NGANH

Cac cong ty con, cong ty lién két

VON PIEU LE DIEU LE NGHE
STT CONG TY PIA CHI GIAY CNPKKD ONG) TAP KINH
(PONG) DOAN DOANH

NAMGIU CHINH
|| Congty INHH Viét Uc | Thon Phic Tién, Xa | 5701806573 do S& K& hoach 10,000,000,000  100% | Nudi trong

Quang Ninh Tan Lap, Huyén Pam | va Pau tu tinh Quang Ninh thily san bién
Ha, tinh Quang Ninh cap lan dau ngay 27/04/2016
) Cong ty TNHH Viét Uc | X& Quynh Minh, 27111000062 do UBND tinh 40,685,000,000 100% San trong
Ngh¢ An Huyén Quynh Luu, tinh | Ngh¢ An cap lan dau ngay thiy san noi
Ngh¢ An 21/08/2014 dia
3  Congty C6 phan Viét Uc | Thén Xuan Thanh Nam, 4100554305 do S¢ Ké hoach | 30,723,756,128  99,91%  San xuét
Binh Dinh Xa My An, Huyén Phu | va Pau tu tinh Binh Dinh cap giong thuy
My, tinh Binh Dinh lan dau ngay 13/07/2017, dang san (San xuat
ky thay d6i lan 5 ngay tom gidng)
24/01/2017
4 Cong ty TNHH Viét Uc  Thoén Hoa Hoi Nam, Xa 351043000407 do UBND tinh 290,000,000,00 100% San xuat
Phu My My Thanh, Huyén Phu | Binh Dinh cap lan dau ngay giong thuy
My, tinh Binh Dinh 30/06/2015, dang ky thay dbi san (San xuat
lan 1 ngay 22/03/2016 t6m giéng)
5 Cong ty TNHH Viét Uc  Thoén Hoa Thanh, X4 4310430000903 do UBND 18,000,000,000 100% San xuat
Ninh Thuén An Hai, Huyén Ninh tinh Ninh Thuan cap lan dau giong thuy

15
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Cong ty TNHH Viét Uc
Phudc Dinh

Cong ty TNHH Viét Uc
Ninh Phuéc

Cong ty TNHH Viét Uc
Thue an Thuy san

Cong ty TNHH MTV
Viét Uc Bén Tre

Cong ty TNHH Thuy san
Viét Uc Soc Tring

Bao Cao Thuong Nién

Phudc, tinh Ninh
Thuan

Thon Son Hai, Xa
Phudc Dinh, Huyén
Thuan Nam, tinh Ninh
Thuan

Thén Tuan Ta, Xa An
Hai, Huyén Ninh
Phudc, tinh Ninh
Thuan

Lo Al2-A 16 KCN
An Hiép, Xa An Hi¢p,
Huyén Chau Thanh,
Bén Tre

Xa Bao Thuan, Huyén

Ba Tri, Tinh Bén Tre

Ap Huynh Ky, X3 Vinh
Hai, Thi xd Vinh Chau,
tinh Séc¢ Trang

el

ngay 28/10/2009, dang ky thay
d6i 1an 1 ngay 10/07/2014

4500603405 do S& Ké hoach
va Pau tu tinh Ninh Thuan
cap lan dau ngay 17/03/2016,
dang ky thay d6i lan 3 ngay
28/01/2022

431043000229 do UBND tinh
Ninh Thuén cép lan ddu ngay
13/12/2014, dang ky thay doi
1an 3 ngay 11/04/2023
552043000063 do UBND tinh
Bén Tre cap lan dau ngay
17/01/2014, ding ky thay d6i
lan 1 ngay 12/04/2016

551023000127 do UBND tinh
Bén Tre cép lan dau ngay
16/12/2013, dang ky thay do6i
1an 5 ngay 15/02/2023

2200732572 do S& Ké hoach
va Pau tu tinh Soc Trang cip
lan dau ngay 21/04/2017, dang
ky thay d6i lan 2 ngay
08/06/2021

100,000,000,000

100%

20,000,000,000 100%
210,436,000,000 32.5%
76,155,000,000 100%
63,830,000,000 100%

san (San xuat
t6m giéng)
Nubi trong
thiy san noi
dia

Khai thac,
nudi trong
thiy san

San xuat thirc
an gia suc, gia
cam va thuy
san

San xuat
giong thiy
san (San xuat
t6m bién)
San xuat
gidng thiy
san
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13

14

Cong ty C6 phan Ca Tra
viét Uc

Cong ty Co phan Viét Uc
Bac Liéu

(c6 Chi nhanh tai Ap Vinh
Lac, Xa Vinh Thinh,
Huyén Hoa Binh, Tinh
Bac Liéu)

Cong ty Co phan Viét Uc
Nha Mat

Cong ty TNHH Nha may
thity san Viét Uc

Bao Cao Thuodng Nién

Ap Vinh Buong, Xi
Vinh Hoa, Thi xa Tan
Chau, tinh An Giang

Khém  Nha  Mat,
Phuong Nha Mat, Tp.
Bac Liéu, tinh Bac Liéu

Ap Giong  Nhin,
Phuong Nha Mat, Tp
Bac Liéu, tinh Bac Liéu

Ap  Giéng  Nhin,
Phuong Nha Mat, Tp
Bac Liéu, tinh Bac Liéu

1601961031 do S6 KH&DT
tinh An Giang cap 1an dau ngay
16/01/2015

601043000003 do UBND tinh
Bac Liéu cip lan dau ngay
07/11/2007, dang ky thay dbi
lan thtr 5 ngay 12/03/2015

1900581951 do S& Ké hoach
va Pau tu tinh Bac Liéu cap lan
dau ngay 24/09/2014, ding ky
thay d6i lan 1 ngay 12/04/2016

1900673144 do S¢ Ké hoach
va Pau tu tinh Bac Liéu cap lan
dau ngay 9/03/2021, ding ky
thay d6i lan 1 ngay 4/01/2022

200,000,000,000

38,178,000,000

500,000,000,000

375,000,000,000

99,90%

99,00%

99%

99%

Nubi trong
thuy san noi
dia

Khai théc,
nudi trong
thuy san

Séan xuét
gidng thiy
san (Thé chan
tréng, sy, cua
va cac loai
giong thiy
san khac; san
xuét tom bd
me)

Ché bién, bao
quan thuy san
va cac san
pham tir thay
san
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Cong ty TNHH MTV Ap Duong Kéo, Xd Tan
Viét Uc Ca Mau An Tay, Huyén Ngoc
Hién, tinh Ca Mau
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16 Cong ty c6 phan Viét Uc Ap Duong Kéo, Xa
— Ngoc Hién Tam Giang Tay, Huyé¢n
Ngoc Hién, tinh Ca Mau

2.6 Giéi thiéu Hoi dong Quan tri

| Bao Cao Thuong Nién

el

61101000176 do UBND tinh
Ca Mau cip lan dau ngay
09/05/2014; dang ky thay do6i
lan 2 ngay 14/06/2021

2001272962 do S¢ Ké hoach
dau tu cdp lan diu ngay
28/07/20217; dang ky thay d6i
1an 2 ngay 20/09/2022

89,213,977,517

65,000,000,000

Pai hoi dong c6 dong thudng nién nam 2022 di tién hanh bau ctr va phé chuan Hoi dong quan tri nhu sau:

100%

99%

San xuét
gidng thiry
san

San xuit tom
thuong pham

- Ong Luong Thanh Vin : Chua tich HDQT

- Ong Tran Qudc Tuin : Thanh vién

- Ong Luong Vin Si : Thanh vién

- Ong Ma Tung : Thanh vién

- Ong Nigel Phillip Preston : Thanh vién
Ong Lwong Thanh Van

Nam sinh: 1963

Nhiing khoan n¢ doi véi Cong ty: Khong c6
Loi ich lién quan d61 voi Cong ty: Khong c6
Quyén lgi mau thuan vai Cong ty: Khong co

Qud trinh cdng téc: tir 2001 dén nay Chu tich HDQT Tép doan Viét Uc
Churc vu dang nam gitr tai Cong ty dai chung: Chu tich HDQT - CTCP Thuy san Viét Uc
Churc vu dang nam gitr tai to chirc khac: Chu s hiru cua Viet Uc Hong Kong Limited
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Ong Luong Phi Si

Nam sinh: 1970

Qua trinh cong tac:

- TUr ngay 2013 dén nay: Thanh vién HDQT - CTCP Tap doan Viét Uc

- Ttr thang 2001 dén nay: Pho Tong Giam Dbc Phat trién doanh nghiép — CTCP Thuy San Viét Uc
Churc vu dang nam gilr tai Cong ty dai chung: Khong co

Chire vu dang nim gitr tai t6 chue khac: Khong c6

Nhitng khoan ng d6i voi Cong ty: Khong co

Loi ich lién quan d6i véi Cong ty: Khong cd

Quyén loi mau thuln v6i Cong ty: Khong c6

Ong Tran Quoc Tuan

Nam sinh: 1975
Quaé trinh cong tac:
- Tir ngay 2013 dén nay: Thanh vién HPQT - CTCP Tap doan Viét Uc
- Tr thang 2013 dén nay: Phé Tong Giam Pdc Tai Chinh — CTCP Thuy San Viét Uc
- Tr thang 2009 dén 2013:Téng Giam Dbc Cong ty CP chimg khoan Thién Viét
- Tr thang 2006 dén 2009: Trudng phong quan 1y danh myc Sandelman Partners LLC
Churc vu dang nam gilr tai Cong ty dai chung: Thanh vién HDQT, Pho Téng Giam dbc Tai chinh
Chtrc vu dang nim gitr tai t6 chtrc khac: Khong co
Nhitng khoan no d6i voi Cong ty: Khong co
Loi ich lién quan d6i voi Cong ty: Khong co
Quyén loi mau thuin v6i Cong ty: Khong c6
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Ong Mai Tung

Nam sinh: 1966
Qua trinh cong tac:
- Tir thang 1/2022 dén nay: Thanh vién HDQT - CTCP Tap doan Viét Uc
- Ttr 2011 dén nay: Giam ddc ky thuat va san xuét va thanh vién ban tong giam doc — CCC Catconverter PL
- Ttr 1990 dén 1995: Giam dbc ky thuat va thanh vién ban tong giam déc - QFL Photographics and Quality Corporation
- Tr thang 2006 dén 2009: Giam déc ky thuat va san xuit - QFL Fashion
Chtc vy dang nam giir tai Cong ty dai chiing: Thanh vién HDQT
Chtrc vu dang nam gitr tai to chirc khac: Giam dbc ky thudt va san xuat va thanh vién ban tong giam déc — CCC Catconverter PL
Nhitng khoan ng dbi voi Cong ty: Khong co
Loi ich lién quan d6i voi Cong ty: Khong co
Quyén lgi mau thuin véi Cong ty: Khong co
Ong Nigel Phillip Preston
Nam sinh: 1950
Quaé trinh cong tac:
- Tir thang 1/2022 dén nay: Thanh vién HDQT - CTCP Tap doan Viét Uc
- Ttr 2019 dén nay: Tu van k¥ thudt — Genics Pty Ltd, Australia
- Tir 2016 dén nay: Giam déc - Mtoni Ltd, Kenya
- Ttr 2016 dén nay: Giao su danh dy - School of Biological Sciences, University of Queensland
- Tir 2015 dén 2017: Tong giam ddc - WorldFish, Penang, Malaysia
- Ttr 1993 — 2014: Giam dbc Chwong trinh Nghién ctru, San xuit Nudi trong Thuy san Bén virg Téng hop - CSIRO
Agriculture Flagship
Chuce vy dang nam gitr tai Cong ty dai ching: Thanh vién HDQT
Chtrc vu dang nim gitr tai t6 chtre khac: Tu van k¥ thuat — Genics Pty Ltd, Australia
Nhitng khoan ng d6i voi Cong ty: Khong co
Loi ich lién quan d6i voi Cong ty: Khong co
Quyén loi mau thuln v6i Cong ty: Khong cé
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2.7 Giéi thiéu Ban Giam déc

Co cdu Ban Giam ddc gdm Tong Giam dbc phu trach diéu hanh chung va cac Gidm déc phu trach cac bd phan va cong ty thanh vién.

HOQ TEN CHUC VU
Tén That Bé Tong giam dbc
Tran Qudc Tuan Ph6 TGP Tai Chinh
Bui Ba Su Ph6 TGD Kinh doanh
Luong Thanh Dién Ph6 TGP Cung {ng
Nguyén Cong Can Phé TGP K3 thuat

2.8 Giéi thiéu Ban Kiém soat

Dai hoi dong c6 dong thudng nién nam 2022 d3 tién hanh bau cir va phé chuan Ban kiém soat nhu sau:

- Ong Nguyén Cao Nguyén : Truong ban
- Ong Nguyén Qudc Trung : Thanh vién
- Ba Duong Thi Trtc Ly : Thanh vién

21



Bao Cao Thuong Nién .

3. BAO CAO VA PANH GIA CUA HOI PONG QUAN TRI

3.1 Tinh hinh phat trién va kinh doanh trong niim 2022

Niam 2022 sau khi budc qua dai dich Covid-19 d3 khién nhu cau tom trén toan thé gidi, dac biét 1a nhu cu tir nganh dich vy thuc
pham toan cau ting manh trong 2 quy dau niam, va bao hoa giam dan tir quy 3. Ecuado, nudc san xuat tom 16n nhat thé giéi can méc 1
triéu tan tom 1am gid tom nguyén lidu chirng va giam. Ngudi nudi 4p dung nudi tom mat do thap kéo theo gia ban tdm nguyén liéu thip
kéo dai tir Q3/2022. Tir Q3/22 nhu cau vé giéng tom ciing bi anh hudng twong Ung.

V& thuong mai trén toan thé gi6i, sau anh huéng cua dai dich Covid-19 va cac bién phap gidn cach bit budc di khién hoat dong cta
nganh kinh doanh an uéng ting manh. Nhu cau di lai, an udng bén ngoai va du lich tac dong tich cuc 1én sirc tiéu thu tom. Tir quy 3/22,
sau khi cac nudc nhap khau 16n (CPTTP, My, Nhat,...) d@ mua lugng 16n hang tdn kho, cong hudng anh huong cua chién tranh Ucraina
— Nga lam gian doan tiép cac chudi cung tng, ddng thoi anh hudng dén ngudn cung khi ddt, 1am gia ting lam phat cho toan cau. Cac yéu
t6 nay da lam giam lwong tom ban ctia Viét Nam ciing nhu cac nude san xuat tom.

Nhitng nguyén nhin d6 anh hudng dén ké hoach san xuat va loi nhuén cua ca nganh tdm noéi chung va ca Tap doan Viét Uc néi
riéng. Mic du trong bdi canh hét strc kho khin, ban lanh dao Tap doan Viét Uc da hét sirc cb gang va co nhiing chi dao kip thoi dé dam
bao hoat dong san xuét kinh doanh ctia Tap doan.
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3.2 Hoat dong ciia Hoi Pong Quan Tri trong nim 2022

Quan tri doanh nghi¢p dya trén nguyén tic quan ly minh bach, chinh tryc va trach nhi€ém. Héi déng Quan tri chiu trach nhiém dua
ra cac chi dao chién lugc cho hoat dong cua Tap doan. Hoi ddng Quan Tri tién hanh hop thudng xuyén theo yéu ciu tir hoat dong san
xuét kinh doanh. Céc cudc hop chinh thurc do Hoi déng Quan tri triéu tp trong nam 2022 nhu sau:

STT Ngay S6 Nghi Quyét / Quyét Pinh Noi dung
1 28/04/2022  01/2022/QP-HPQT.VUBT Hop dinh ky Quy 1/2022
2 26/08/2021 | 02/2021/QD-HPQT.VUBT Hop dinh ky Quy 2/2022
3 26/11/2021  03/2021/Qb-HPQT.VUBT T6 chic hop PHPCP bat thudng lan 1 nam 2022

Ngoai cac cude hop hang quy, Hoi dong Quan tri con to chire cac cudc hop bd sung, hop qua dién thoai, telecom, trao d6i qua thu
lién lac, ... khi can thao luan cac van dé lién quan dén quan tri doanh nghiép va cac quyét dinh chién lugc, bao gom:
- K& hoach kinh doanh hang quy, nam;
- Theo doi va giam sat viéc thuc thi chién luge cia Ban Giam déc;
- Xem xét va phé duyét cac ké hoach dau tu, ting von, mua ban cac tai san c6 gia tri 16n va ké hoach mo rong;

3.3 Pinh hwéng phat trién
- Tro thanh tdp doan hang dau Viét Nam voi gia tri 1ty USD.
Gop phan ning cao gia tri gia ting va phat trién bén virg nganh tém cua Viét Nam.
- Xay dung thuong hi¢u Vit Uclal thuong hi¢u manh khong chi tai Viét Nam ma vuon ra thi truong Thé gioi
- Xay dyng va hoan thién hé thdng quan tri chuyén nghiép.

- Tao mdt méi truong lam viée mo ude cho toan b Can bd cong nhan vién.
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Muc tiéu phat trién Trung va Dai han

a. Tap trung hoan thién chudi gia tri tdm, xay dung chién lwgc phit hop, thu hit sy tham gia ciia nhiéu thanh phin

trong chudi gia tri nganh tém:

Tap doan chu trong dau tu vao nghién ctru khoa hoc va cong ngh¢, dao tao va ung dung, nghién ctru va xay dung cac cong nghe
nudi tdm cong nghé cao, chuong trinh chon gidng tom bd me, va dao tao k§ su thuc nganh ciing nhu c6ng nhan k¥ thuit cao, dé cung cip
cho ving nuoi tdm cong nghé cao:

o Tém bd me: Tap doan Viét - Uc 1a don vi ddu tién va duy nhat & Viét Nam dé cha dong dugc ngudn tém thé chan tring bd me.
bay khong chi don thuan 1a su ing dyng cac cong nghé sinh hoc moi nhat trén thé giéi nhu cong nghé Gen (ADN), cong nghé Di
truyén phan tir, cong nghé Di truyén s6 luong...dé cho ra doi nguon tom glong chat luong ngay cang vuot tri.
Hién tai, 1a thé hé Tém Gidng cong nghé cao VUS Leader 21 dang din ddu thi phan, dugc cac td chirc va ho gia dinh nudi tém chuyén
nghiép trén khip ca nudc vu tién lra chon.
Hon thé nita, Chuong trinh chon gidéng Tém B6 Me con 1a su dam bao an toan cho ca nganh Tom, khi trudce do, ching ta hoan toan
phu thudc vao ngudn tom Bd Me nhap khau. Piéu ndy cang y nghia trong giai doan dai dich Covid 19 dang c6 nhiéu anh hudng tiéu
cuc 1én chudi cung tmg toan cau.
Nho vy ma Viét Nam ty hao trd thanh 1 trong 4 cudng qudc c6 thé chu dong dugce ngudn tdm bd me tai chd, bén canh My, Singapore
va Thai Lan
V& mit hinh anh, diéu nay giup 1am thay doi thi hang ctiia nganh tdm nudc nha trén ban do thé gidi.
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Cong nghé cay Chip vao Tom B Me Viét Uc ¢6 chuong trinh Di truyén & Chon giong
Tom BS Me dau tién & duy nhét tai Viét Nam

Tom gidng Cong nghé cao:

Viét Uc d3 va dang cho ra doi cac thé hé Tom Gidng cong nghé cao voi nhiing tinh trang ngay cang vuot troi.
Hién tai, thé hé méi nhat 1a tom gidng VUS Leader 21:

e Tang truong nhanh hon 10%

e D¢ khang manh hon

Thich nghi tét hon
e Dau con dat hon

Khi tha VUS Leader 21, nguoi nudi yén tam hon, ti I¢ thanh cong & 1¢i1 nhudn cao hon.
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Giira nam 2022, Viét Uc tiép tuc cho ra doi thé hé Tom Giéng cong nghé cao chuyén do mén cuc thép VUS/LEADER 1/000 v6i nhitng
tinh trang vuot troi:

e Tang truong nhanh hon

e D¢ khang manh hon

e Thich nghi tét hon voi d6 min thip

Nho vdy, trong nhiéu nim qua, Viét Uc d3 & dang 1a thuong hiéu tom giéng chat lugng cao chiém thi phan 16n nhat tai Viét Nam.
Cong nghé tng dung trong san xuat tom giéng dién hinh d6 1a: Cong nghé Tao, Artemia, Cong nghé xir Iy nude dinh cao, Cong nghé
xét nghiém PCR...

Viét Uc 1a Tap doan duy nhét c6 toi 9 Khu Phire Hop san xuét tom giéng da chinh thirc duoc trao Ching Nhan Khu NNUDCNC.
Ngoai ra, Khu Phirc Hop san xuit Tom gidng Cong Nghé cao Viét Uc Bac Liéu con nhin Gidy chirng nhan 13 co s san xuét dat chuan

an toan dich bénh theo khuyén cdo ctia T6 chirc Thu y thé gigi (OIE) vao nam 2018.
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Cong nghé Tao Tém giébng Cong nghé Cao VUS LEADER 21
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o Nha may xir Iy nuée dinh cao Chau A:

Ung dung cong nghé vuot trdi tir 3 qudc gia hang dau trén thé giéi gdm Pirc, Anh va Ao, Tap doan Viét Uc tiép tuc xdy dung cac hé
thdng xir 1y nudc voi dinh cao cong nghé nganh tom thé gidi, theo tidu chuan cong nghé loc cat khang khuén, ozone loc khuan, UV diét

khuan, van hanh hoan toan tu dong...

27



Bao Cao Thuong Nién .

Tap doan Viét Uc c6 3 Khu phirc hop nudi va san xuat Téom Thuong pham cong nghé cao tai Bac Liéu va Binh Dinh, quy mé hon
1000 ha.

Nhirng con tdm hoan hao, dugc nu6i khong khang sinh trong sudt vong doi va truy xuat dugc nguon gbc dén tir cac khu phure hop nay
khong chi cung cap cho thi truong trong nudc ma con ndm trén ban dn cua nguoi tiéu dung khip cac thi truong xuat khau kho tinh
nhat thé gi6i nhu Nhat, My, Chau Au.

Pac biét, Viét Uc la Tap doan tién phong khoi xuéng M6 hinh nudi tom “VUS Bén Vikng”.

o Toém thwong pham:

M6 hinh nay vira nudi tom hi€u qua cao, hoan toan khong khang sinh, ngay ca trong giai doan dau, vira bao v¢é moi trudng bang cach
tiét kiém nguon nude va gidm thi€u tac dong ti€u cuc khac.

Trong cum tir VUS, chit S chinh 1a viét tit ctia Sustainability, nghia la Bén viing.

Nhu vay, cac Khu phirc hop nuoi va san xuat Tom Thuong pham cong nghé cao cua Tap doan Viét Uc, ngoai viéc nudi tdm thuong
pham, con ¢c6 mdt nhiém vu khac vo cung quan trong Do 1a: nghién ctru, thir nghiém, phat trién va lan téa dén ngudi nudi tom ca nudc
cac cong nghé cao bén virng nhu Cong nghé nha kinh, Cong nghé nha mang bong bong, Cong nghé xir Iy nude tuan hoan...

Céc khu phtrc hgp con chuyén giao cac cong nghé nuoi tom vi sinh hiéu qua cao, than thi€n véi moi trudong nhu Biofloc va Probiotic

“Resort” cho tom thudc Tap doan Viét Uc tai Bac Liéu
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o Thirc dn tom: tap trung vao cerO‘ng trinh nghién ctru NovacqTM (str dung vi sinh vét bién dé thay thé bot c4, nén thirc in nay gan
glong voi thire an tu nhién, giup tém tang trudng trung binh nhanh hon 25-40% so voi thirc an truyén thong); nang cao ti 1¢ chuyén
d6i thirc 4n trong nudi trong thly san, tao san pham thay thé cho nguon bot ca tu nhién. Trong nam 2021, véi muc ti€u xay dung mot
tap doan thiy san khép kin, Tap doan Viét Uc d3 bit tay cung dbi tac Tap doan BioMar cua Pan Mach, mot trong nhiitng Tap doan
hang dau thé giGi vé phat trién thirc an va dich vu k¥ thuat cho tom, dé cuing hoan thién, nang cao ning lyc phét trién thirc an thily san
tai Viét Nam, dya trén cac hiéu biét siu rong va R&D mo rong ciia ca 2 bén.

o Catra glong Tap doan Viét Uc di dau trong cong tac san xuat ca tra glong cong nghé cao: nganh cé tra dang gdp kho khan do san
Xuat trong diéu kién bién d6i khi hau, rao can ky thuat, gia thanh san Xuat ca tra nguyén liéu cao, nhiing quy dinh nghiém ngat tir thi
truong xuét khau... Do vy, chi c6 tng dung cong nghé vao san xudt thi méi c6 thé thao g& cac nat thit néu trén va dwa nganh san
xudt c4 tra phat trién bén viing. Tap doan Viét Uc d4 tién phong trong viéc ing dung cong nghé cao vao quy trinh chon loc dan cé tra
bb me. Tap doan da chi dong tmg dung mot s6 cong ngh¢ vuot troi nhu cong nghé sinh hoc, cong nghe thong tin va vi dién tir...., giup
chon lya dugc nhimg ca thé mang dic tinh di truyén vu td, vuot troi nhat trong dan dé chon loc ¢4 b me tot nhéat cho nhimng thé hé
tiép theo. Vi hé thong chip dién tir dugc gan trén dan c4 tra bd me da giup cac can bo Tap doan theo doi su sinh truong, phat trién
cing nhu dich bénh cua ngudn ca tra bd me glong Cong ngh¢ di truyén phan tir cho phép cac ky su so sanh sy da dang di truyén giita
cac glong nham nang cao hiéu qua lya chon giong ca tra bb me so voi cac ky thuat truyén théng. Cong nghé nay ciing cho phép phan
tich vé su dong huyét, can huyét, ngudn gbc, su ting trudng va phat trién cia ca.

b. Xay dung va hoan thién hé thong quén 1y thong tin, quén tri:

V61 muyc ti€u hoach dinh va quan ly théng nhét, minh bach tit ca cac hoat dong san xuat kinh doanh, tao nén tang quan trong cho
su phat trién bén viing cua cong ty, Tap doan da bét tay cung don vi dau nganh T4p doan FPT dé dau tu, trién khai va dy kién chinh thirc
go live h¢ théng SAP S/4 HANA trong nim 2021. Hé théng bao gém cac phan hé tap trung toan b thong tin hoat dong kinh doanh, san
xudt, dy an... ap dung toan bd cho Tap doan va cac cong ty thanh vién trén toan qudc.

Tap doan dat muc tiéu hé thong SAP ERP sé tré thanh nén tang chinh trong hoat dong hang ngay dé kiém soat dong cong viéc, cung
cép thong tin van hanh lién tuc dén nhan vién tung phong ban va thong tin quan tri dén Ban Lanh dao. Trong hoat dong kinh doanh, san
xuat, k¥ thuat, quy trinh mua hang, hoach dinh, cap phat, cung ng nguyén vt liéu va s liéu kho hay ban hang déu duogc theo dbi chat
ché, quan 1y chinh xac, xet duyét nhanh chong, theo thoi gian thyc & tat ca cac co so ctia Tap doan gitp giam thoi gian cho viée 1ap ké
hoach ciing nhu diéu phéi chudi cung ung.

Ttr do Tap doan co thé cai tién cac quy trinh san xudt, kinh doanh, loai bé dugc cac thu tuc thira, timg budc xay dung loi thé vé van
hanh va dua ra cac quyét dinh kip thoi xuéng cép quan 1y trung gian. Dong thoi, véi hé thong béo cao quan tri Business Intelligence -
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cung cap birc tranh tong thé doanh nghiép theo thoi gian thuc gitp cac quyét dinh diéu hanh tré nén chat lwong hon va cac rii ro van
hanh dugc phat hién nhanh hon.

c¢. Xay dung méi truong lam viéc gin két, sang tao va phiic loi tét cho toan thé can b cong nhan vién

Tai Viét Uc, ‘chung 61 ludn tao diéu kién phat trién cho ngudi lao dong tur chinh sach luong thuong, dao dirc, quy tic Ung X1 trong
kinh doanh cho dén co hoi nghé nghiép binh dang. Tap doan ciing thau hiéu dugc rang nguoi lao dong s& 1am viéc hiéu qua hon va ¢
dong luc hon khi can bang duoc cudc séng va cong viéc hang ngay. Vi vdy, Tap doan ludn chi trong x@y dung mot moi truong lam viée
gan két, dam bao an toan va strc khoe cho ngudi lao dong. Chinh sach lwong, thudng, chinh sach trg cip/phuc loi, bao hlem strc khoe,.
Cb phiéu thuong cho nhén vién ESOP (Emloyee Stock Options Plan) dugc Tép Doan Viét Uc 4p dung véi mong mudn phat trién he
thong nhan vién ngdy cang 1én manh va gilr chén nhan tai, cung dong hanh véi Tap doan lau dai.

Ngoai ra, Tap doan thudng xuyén to chirc cic chuong trinh ddo tao va phat trién cho cong su tir nhan vién dén cip quan 1y, v6i hinh
thirc dao tao truc tiép ndi bd hodc dao tao bén ngoai bao gdm: K§ ning chuyén mén va ky thuat, K§ ning mém, Ky ning quan 1y.

Riii ro trong hoat dong kinh doanh
a. Riii ro ting truwéng kinh té

Rui ro kinh té 13 ri ro ma nhitng bién dong cta cac yéu td nhu ting trudng kinh té, 13i sut, ty gia hdi dodi, ... co kha ning giy anh
hudng tiéu cuc dén két qua kinh doanh ctia Tap doan Viét Uc. Muc dich cta viée quan 1y rui ro kinh té 13 kiém soat cac rui ro nay trong
giéi han c6 thé chap nhan dugc, dong thoi toi da hoa loi nhuan thu duogc. Trong ndm 2022, anh hudng to 16n tir dai dich Covid-19 va
chién tranh Ucraina - Nga khién ké hoach kinh doanh cua Tap doan gap nhiéu thach thtre, khé khan, anh huong truc tiép dén thi truong
xudt khau thé giéi néi chung va Viét Nam néi riéng.

Tuy nhién, ban 1anh dao ctia Tap doan van nhan dinh tiém nang to 16n cua nganh tom khi Viét Nam da gia nhap nhiéu hiép dinh
thwong mai 16n, ddc biét 1 hiép dinh CPTPP va EVFTA, ma nganh xuét khau thily san cta Viét Nam c6 nhiéu loi thé va co hoi xuat khau.
Theo Hiép hdi Ché bién va Xuét khau thuy san Viét Nam (VASEP), muc tiéu phan dau kim ngach xuét khau thay san nam 2023 dat 10 ty
USD, di ngang so v&i nam 2022, trong d6 tom dong gop 4.3 ty USD, di ngang so vo1 nam 2022.

b. Riii ro dac thu nga‘mh‘ riii ro vé dich bénh, 6 nhiém méi truwong
Nhirng ndm gan day, tinh hinh bién d6i khi hau ngay cang phuc tap, kho du bao, c6 xu hudng ti€u cuc, gay ra nhiéu thiét hai cho

cac dién tich nudi trong tom; ngudn nudc trén thuong ngudn co nguy co bi 0 nhiém do tinh trang pha rung xay déap thuy dién, nén khi 1a
dd vé thi khong du dé cudn troi cac chét thai trong ao tom, cac chét bao vé thuc vat, vi thé tao diéu kién cho mam bénh sinh sbi ndy nd,
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tir 46 gy nén dich bénh cho cic ao tom dang nudi trong. Gay thiét hai 1on vé ngudn nguyén liéu, cing nhu chat lugng cua ngudn nguyén
liéu khai thac dugc. Trude thuc trang 6, Thuy san Viét Uc d ap dung khoa hoc cong nghé dé khic phuc suy thoai dat va nuéc nhu:

- Cai tao d4y ao bang cach thay dbi loai nudi.

- XU ly nudc thai béng phuong phap sinh hoc.

- Han ché str dung thudc, hoa chat va dung quy dinh.

- Sir dung k¥ thuat quan trac moi truong nudc dé theo ddi chat luong nguon nudc.

Tap doan Viét Uc — véi dac thu 1a mot doanh nghi¢p hoat dong san xuét nuédi tdbm — du d3 nd luc trong vi¢c han ché céc tac dong

ctia yéu t6 6 nhiém moi tuong dé dua ra nhitng san pham chat lugng nhat cho thi truong thi ciing it nhidu bi anh hudéng, ciing nhu khong
thé chong lai nhitng tac dong cua tu nhién.

c. Rui ro phap lujt

Hoat dong kinh doanh ctua Tap doan Viét Uc chiu su chi phéi bdi hé théng phap luat Viét Nam va nhirng chinh sach c¢o lién quan,
bao g@)m: Luat Doanh nghiép, Luat Ching khoan, Luat Thué thu nhdp doanh nghi¢p, cac quy dinh vé bao vé moi trudng va an toan lao
dong. .. Nhirng nim gan dy, nén kinh té Viét Nam dang c6 nhiéu chuyén bién manh mé, tirng budc mo rong va hoi nhap véi thi truong
thé gidi, dic biét 1a Viét Nam tham gia vao cac hiép dinh thuvong mai mo ra nhiéu co hoi cho cic doanh nghiép Viét Nam noi chung, cling
nhu Cong ty trong nganh san xuat thily san noi riéng. Chinh vi thé, dé tao nhiing diéu kién thuan loi nhat cho cic doanh nghiép trong
nude thi hé théng phap luat Viét Nam dang ngay mot hoan thién hon vai nhimg co ché chit chg, ro rang, minh bach. Tap doan Viét Uc
ludn ludn cap nhip cac thay d6i, bd sung moi nhit tir hé théng phap luat, dé tuan tha va van dung tot nhét trong nganh nghé hoat dong
kinh doanh ctia minh.

d. Rii ro khac

Ngoai nhitng rui ro néu trén thi Cong ty cling phai ganh chiu mot sO rui ro bat kha khang nhu 13 thién tai, hoa hoan, .. gy thiét hai
16n v€ ngudi va cua. Chinh vi thé, Cong ty can co6 nhing bién phap chu dong trong viéc phong ngira cac rui ro nay bang cac hop dong
bao hiém vé tai san ciing nhu con ngudi dé han ché thap nhat nhitng ton thit c6 thé xay ra.
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4. BAO CAO CUA BAN GIAM POC
4.1 Tom tit Két qua Hoat dong Kinh doanh

Tinh hinh san xuét va kinh doanh cua Tap doan Viét Uc di dat duoc nhiéu thanh tuu trong cac nam qua, dac biét trong nam 2019,
san luong ban da dat mirc cao nhét trong lich str hinh thanh. Tuy nhién, nam 2022 v6i anh huong to 16n cua dai dich Covid-19 va chién
tranh Ucraina- Nga, Tap doan cb gang hét sirc dé dam bao hoat dong san xuat kinh doanh, thu nhap cho ngudi lao dong dong thoi van
kiém soat tét chi phi, tiép tuc trién khai, thyc hién dau tu cac dy an theo ké hoach da dé ra.

- Két qua hoat dong kinh doanh hop nhit

) Bao Cao Thuong Nién
> _—

. 2022 KE | 2022 THUC HIEN
STT CHI TIEU PVT 2019 2020 2021 2022 HOACH | SO VOI KE Hoel cH
1 | Doanh thu Triéu dong 1,655,637 1,555,018 1,773,810 | 1,773,188 2,294,434 -23%
2 | Loinhuén sau thué | Triéu dong 492,030 308,577 361,475 221,494 408,482 -46%
- Tinh hinh tai chinh
CHI TIEU PVT @31/12/2020 @31/12/2021 @31/12/2022 % TANG GIAM
Tong Tai san Triéu dong 2,334,328 2,616,126 2,627,684 0%
Tai san ngan han Triéu dong 602,489 976,175 753,622 -23%
Tai san dai han Triéu dong 1,731,838 1,639,950 1,874,062 14%
No phai tra Triéu dong 170,033 195,205 208,298 7%
No ngin han Triéu dong 160,369 182,245 193,238 6%
No dai han Triéu dong 9,664 12,959 15,606 20%
Vén chu s¢ hitu Triéu dong 2,164,294 2,420,920 2,419,386 0%
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Chi tiéu 2020 2021 2022 GHI CHU

- Cac chi tiéu tai chinh chi yéu

1. Chi tiéu vé khd ndng thanh todn
+ Hé sb thanh toan ngén han:

Tai san ngin han/No¢ ngan han 3.76 5.36 3.90
+ H¢ so0 thanh toan nhanh: 2.15 3.61 2.93
2. Chi tiéu vé co cdu von

+ Heé s6 No/Téng tai san 0.07 0.07 0.08
+ H¢ s6 No/Vén chii s& hitu 0.08 0.08 0.09
3. Chi tiéu vé nang lyc hoat dong

Vong quay hang ton kho 2.78 2.78 3.71
Doanh thu thuan/Tong tai san 0.70 0.68 0.61
4. Chi tiéu vé kha nang sinh 10i

+ H¢ s6 Loi nhuan sau thué/Doanh thu 20% 20% 13%
+ Hé s6 Loi nhuan sau thué/Vén chu sé 14% 15% 9%
hiru

+ Heé s6 Loi nhuan sau thué/Tong tai san 13% 14% 8%
+ Heé s6 Loi nhuan tir hoat dong kinh 239, 24%, 16%
doanh/Doanh thu thuan
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4.2 K& hoach nim 2023

STT CHI TIEU PVTINH THU'C HIEN 2022 KE HOACH 2023
1 | Doanh thu hgp nhat Ty dong 1,733 1,937
2 Loi nhuan sau thué hop nhét trude thudng Ty dong 264 395

5. BAO CAO CUA BAN KIEM SOAT

5.1 Hoat dong ctiia Ban kiém soat trong nam

Céc cudc hop ctua Ban kiém soat trong nam:

STT Ho va tén Chirc vu S6 1an du hop Ty 1é du hop Ly do khéng tham du
1 | Nguyén Cao Nguyén Trudng Ban kiém soat 2 100%
2 Nguyén quéc Trung Thanh vién Ban kiém soét 2 100%
3 | Duong Thi Truc Ly Thanh vién Ban kiém soét 2 100%
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5.2 Bao cao va danh gia cia Ban kiém soat

Hoat ddng giam sat ciia Ban kiém soat d6i véi Hoi dong Quan tri va Ban Giam ddc

- Theo dbi tién do thuc hién cac ké hoach theo Nghi quyét Pai hoi déng ) dong;

- Tham dy céc cude hop hang quy va dot xuét ctia Hoi déng Quan tri, Ban Giam ddc dé kip thoi nam bét cac van dé phét sinh trong hoat
dong san xuét kinh doanh;

- Lap ké hoach va dinh hudng céc hoat dong ctia bo phan kiém soat, kiém toan ndi bo;

- Xem xét cac quy trinh kiém soat ndi bd clia cac phong ban chi chdt, dé xuat cai thién cac diém yéu trong quy trinh;

- Kiém tra tinh hé thdng, nhat quan va phu hop cua cic cong tac ké toan, théng ké va lap bao céo tai chinh tai cong ty;

- Xem xét bao cdo, cac van dé phat sinh tir cong ty kiém toan doc 1ap va ra soat cac bao cdo tai chinh quy, ban nién va ca nam.

Phdi hop hoat dong véi hdi ddng quén tri, ban giam ddc va cac can bd quan 1y khac

- Gop ¥ v6i cac van dé dugc dua ra trong cac budi hop voi Hoi dong Quan tri va Ban Giam ddc;

- Gop ¥ v6i cac van dé thiéu sot trong quy trinh kiém toan ndi b tai cic phong ban;

- Gop ¥ hudng xur Iy cac van dé phat sinh trong bao cdo cta kiém toan doc 1ap, phdi hop chit ché va thudng xuyén voi Hoi dong Quan
tri, Ban Giam ddc va cac can bo quan 1y khac trong giam sat va nang cao hiéu qua cac hoat dong tai Tap doan.

- Tham gia danh gia viéc quan ly, diéu hanh cua Hoi dong Quaén tri, Ban Giam déc diéu hanh da thyc hién hiéu qua, can trong, va phu
hop v6i céc chién luge, muc tiéu do Pai hoi dong cd dong dé ra ciing nhu tuan thi cac quy dinh lién quan cia phap luat.

Hoat dong khac ciia Ban kiém soat

- Hd trg cac phong ban xay dyng va ban hanh Quy ché Tai chinh va cap nhat cac quy trinh hoat dong;

- Phén tich, danh gia hiéu qua ban hang, kiém soat gia thanh nguyén liéu, dinh mirc va gia thanh san xuat; Tham gia chimg kién kiém ké;
Tu van cho hoi déng quan tri cac tiéu chuén lua chon don vi kiém toan; thong bao cho Ho1 déng Quan tri cac thu tuc trinh Pai hoi déng
¢ dong xem xét va thong qua don vi kiém toan doc 1ap trong ky trinh Dai hoi ddng c6 dong gan nhat.
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6. CO CAU CODPONG, THAY POI VON PAU TU CUA CHU SO HU'U

Co phén tai ngay 31/12/2022

S6 lugng co phiéu da dang ky: 134,485,328
S6 lugng 6 phiéu da phat hanh: 134,485,328
S6 lugng c6 phiéu da mua lai: (1,459)
S6 lugng c6 phiéu dang luu hanh: 134,483,869

Co cau co dong, theo danh sich c6 dong chot ngay 31/12/2022

Tén c6 dong S6 lwong c6 phiéu %
Ba Nguyén Kim Thua 52,455,624 39.00
Ong Luong Thanh Vin 18,031,481 13.40
Viet Uc Hong Kong Limited 15,318,576 11.39
Lotus Asia Investments Limited 10,201,191 7.59
STIC Pan-Asia 4th Industry Growth Private Equity Fund 6,524,661 4.85
STIC Private Equity Fund III L.P 5,575,622 4.15
Daiwa-Ssiam Vietnam Growth Fund III L.P 1,518,634 1.13
STIC Shariah Private Equity Fund III L.P 949,039 0.71
Cong ty TNHH Quan ly Quy SSI 727,558 0.54
Cong nhan vién 23,181,483 17.24
Tong s6 lwong cd phiéu da phat hanh 134,483,869 100.00




Tinh hinh thay d6i von dau tw ciia chii s¢ hiru
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Dién giai

Voén gép ciia chii sé hiru
(dvt: df)ng)

Tai ngay 31 thang 12 nam 2021

103,463,720,000

C6 phiéu méi phat hanh tra c6 tic

1,241,389,560,000

Xtr Iy hity ¢ phiéu quy

(14,590,000)

Tai ngay 31 thang 12 ndm 2022

103,463,720,000
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7. BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HQI

Muc tiéu doi voi moéi truwong, xa hoi va cong dong

Trong hoat dong nudi trong thuy san, Tap doan Viét Uc dé ra quy trinh nudi ding k¥ thuat. Nhat 1a trong nudi tom the chén trang,
do méi trudng nudi ngdy cang xudng cap, dich bénh xuit hién nhiéu, do do Tap doan ludn quan tam quan ly t6t moi trudng nudi, két hop
ap dung cong ngh¢ vi sinh dung phwong phap dé dat duoc hiéu qua kinh te cao nhat. Vi quy trinh nay giam thiéu mot lugng 16n cc chat
dinh dudng trong thirc dn tdm khong dugc hap thy vao co thé, giam ngudn giy 6 nhiém chinh cho mai truong.

Hé théng xir Iy: Tap doan di va tiép tuc dau tu hé thdng xur 1y nude thai ao nudi trude khi xa ra m6i truong. Bun thai trong nudi
tréng thity san phai c6 khu chira riéng trong trai nudi, ¢6 phuong an xu Iy phu hop nhur: Boi dap nén trai, ton cao bo dé, san 1ap mit bang...
Tranh tinh trang bom bun thai truc tiép ra cac kénh rach, ddn dén tinh trang 6 nhiém hitu co, dé lai du lvgng hoa chét trong dat, nudc va
gdy ra tinh trang bdi ling cac kénh rach trong ving nudi.

Dung ché pham sinh hoc: vi sinh vat néi chung va vi khuan néi riéng dong mét vai trd quan trong trong qua trinh luan chuyén vat
chat nhu phan huy cac chit hitu co, chuyén d6i cac hop chét vo co tir dang nay sang dang khac. Do d6, can dua cdc vi sinh vat ¢6 loi nhu
vi khudn, men vi sinh vao trong ao nudi gitip phan giai lvong 16n thirc dn du thira ciing nhu cac chit thai trong qua trinh nu6i. Trén thuc
té, co rat nhiéu ché ph'flm sinh hoc da va dang dugc st dung hi€u qua trong nudi tom nude lg ¢ Viét Nam.

Cac nha may cua Tap doan Viét Uc déu duoc trang bi cac day chuyén cong nghé hién dai duoc nhap truc tiép tir cac nudc nhu:
Isarel, Ptic, Pan Mach... véi tiéu chi tao ra san pham chét luong cao, tiéu thu dién nang thap. Bén canh do, ‘Tép doan dang dan thay thé
toan bd qui trinh san xut theo phuong phap thu cong trude déy (dong post bang tay) bang qui trinh san xuét ban tu dong dang bang tai
dong goi ty dong, voi qui trinh san xuat ndy ngoai viéc ning cao ning suat lam viéce, diéu kién lam viéc dugce cai thién tot hon rit nhidu
so vOi trude day.

Vi cong dong, Tap doan Viét Uc thudng xuyén c6 cac hoat dong chia sé trach nhiém x4 hoi thong qua cac hoat dong tir thién, dong
gop, hd tro cac gia dinh chinh sach gip kho khin, déng bao gip thién tai, 1i lut...
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On dinh va nang cao doi séng can bo cong nhan vién 1a chinh sach duoc vu tién hang dau caa Tap doan Viét Uc. Ngoai viée xdy
dung mot moi truong 1am viée gin két, dam bao an toan va sitc khoe cho nguoi lao dong cing cac chinh sach luong, thudng, chinh sach
trg cAp/phic 101, bao hiém stc khoe, c6 phiéu thuong ESOP, ... Tap doan Viét Uc con thudng xuyén t6 chire cac hoat dong nhu: T6 chirc
cac hoat dong tap thé, cac tour du lich danh cho can bd cong nhan vién; Dinh ky hang nam, Cong ty t6 chirc kham sirc khoe tong quat
cho can b cong nhén vién, cling nhu t6 chirc cac budi huong dan bao vé an toan suc khoe; Cong tac to chic dao tao, tip huin dé nang
cao tay nghe ky nang cua can bd cong nhéan vién duoc t6 chirc thuong xuyén; Tang qua cho con em cén by cong nhan vién cé thanh tich
hoc tap xuét sic; Tang qua tét, qua 8/3, 20/10 cho can bd cong nhan vién.

V6i can bo cong nhan vién:

So lwgng can by, nhan vién va co cau nhan su.

Theo trinh d9 hoc vén 2,074 100,00%
Trén dai hoc 28 1.4%
Dai hoc 571 27.5%
Cao dang, trung cap 304 14.7%
Khac 1,171 56.5%
Theo loai hop dong lao dong 2,074 100.00%
Hop ddng khong xac dinh thoi han 891 43.0%
Hop dong c6 xéac dinh thoi han 1,128 54.4%
Thoi vu, thir viée 55 2.7%

Nguon: Tap doan Viét Uc
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8. BAO CAO TAI CHINH
1. Y Kién kiém toan: Xem Béo c4o Tai chinh da duoc ddng trén trang ctia Uy Ban Ching Khoan

2. Bao cdo tai chinh dwoc kiém toan: Xem Bao cdo Tai chinh di dugc ding trén trang cia Uy Ban Chimg Khoén

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CHU TICH HOI PONG QUAN TRI

iz

A

LUONG THANH VAN



